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RMET
(A Company Limited by Guarantee)

Trustees' Report
For the Year Ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the purposes of
both a Trustees' report, and a directors' report and strategic report under company law.

The Academy Trust operates three state funded schools within a Multi Academy Trust in Medway. The first,
Rainham Mark Grammar School which provides state education for selective students aged 11 to 18. The
second and third are Riverside Primary School and Twydall Primary School & Nursery, both of which provide
state education for children aged 3 to 11 (including nursery).

The Academy Trust has a combined pupil capacity of 1,887 (as reported by Get Information about Schools). Its

schools had a total roll of 2,204 in the school census in October 2025 across its three schools, excluding nursery
provision.

Structure, governance and management
a. Constitution

The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
Memorandum and Articles of Association are the primary governing documents of the Academy Trust. The
Trustees of RMET are also the Directors of the charitable company for the purposes of company law. The
charitable company operates as RMET.

Details of the Trustees who served during the year, and to the date these accounts are approved are included in
the Reference and administrative details on page 1.

b. Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased to be
a member.

c. Trustees' indemnities

Subject to the provision of the Companies Act 2006, the Trust maintains Trustees' and Officers' liability
insurance which gives appropriate cover for any liability incurred or legal action brought against them in
connection with their acting in their capacity as Directors of the Trust.

d. Method of recruitment and appointment or election of Trustees

The responsibility for the appointment or election of Trustees is provided by the Trust’s Articles of Association.
Members may appoint up to 7 Trustees by ordinary resolution (Article 50).

Trustees may appoint Co-opted Trustees. A Co-opted Trustee means a person who is appointed to be a Trustee
by being Co-opted by Trustees who have not themselves been so appointed (Article 58).

There are no parent Trustees as parent representation is at local Academy Committee level as per Article 101A.
The term of office for any Trustee is four years, save that this time limit shall not apply to any post which is held
ex officio. Subject to remaining eligible to be a particular type of Trustee, any Trustee may be re-elected or

reappointed at a General Meeting or Annual General Meeting.

The number of Trustees shall not be less than three but (unless otherwise determined by ordinary resolution)
shall not be subject to any maximum.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025
Structure, governance and management (continued)

There are no employees sitting on the Trust Board.
e. Policies adopted for the induction and training of Trustees

The training and induction provided for new Members, Trustees and Academy Committee Members will depend
on their existing experience and be tailored to the individual, but will include training on charity, education, legal

and finance matters. Trustees and Academy Committee members are provided with copies of relevant policies,
procedures, minutes, accounts, budgets, plans and other documents that they will need to be effective.

All those within governance have membership to the National Governance Association and The Key, which

provides online training and resources to support understanding of roles and responsibilities delegated to them.
The Trust is also a member of the Confederation of School Trusts.

f. Organisational structure

As a Multi-Academy Trust, the organisational structure covers Members, Trustees, Academy Committee
members, Senior Executives and Staff within RMET.

Members of RMET are the guardians of the governance of the Trust. They play a limited but crucial role in
safeguarding trust governance. Members may step in if the governance is failing and use their powers as set out
in the Trust’s Articles of Association.

The Board of Trustees (Trust Board) is the decision-making body of the Trust and is accountable and
responsible for the Trust and all the Academies within it.

The Chief Executive Officer is the Accounting Officer.

In the academic year 2024-2025, the Board of Trustees also delegated responsibilities to the following
subcommittees, with the Chair of each committee reporting to the Trustees at each meeting of the Trust Board.

The Chairs of these committees are always Trustees:

. Finance, Audit and Risk Committee
. Quality of Education Committee
. Executive Remuneration Committee (where required)

Academy Committees were delegated the responsibility for:

. Agreeing an annual school development plan (SDP)
. Monitoring progress against the SIP

. Monitoring of SEND, safeguarding and premiums

. Monitoring of the curriculum

. Monitoring of data

. Monitoring the continuing professional development
. Monitoring of the behaviour and attitudes to learning
. Monitoring of the quality of education

. Monitoring the wellbeing of children and staff

. Monitoring of equality, diversity and culture

. Involvement with the local community.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025
Structure, governance and management (continued)

g. Arrangements for setting pay and remuneration of key management personnel

The Executive Team are the key management personnel of the Trust. Trustees are also senior management
although they receive no pay or other remuneration in respect of their role as Trustees.

The pay of the Chief Executive Officer is set annually by the Trust Board, having regards to performance against
objectives set the previous year, which is assessed by a remuneration committee of Trustees. Pay of other
members of the Executive Team are delegated to the Chief Executive Officer through the Trust's Pay Policy.

For the academic year 2024 — 2025 a Service Level Agreement was in place for both Dr K Jordan-Daus (for the
period 16 July 2024 to 30 June 2025) and O McColgan (for the period 1 July 2025 to 30 June 2026).

h. Trade union facility time

Relevant union officials

Number of employees who were relevant union officials during the year 6
Full-time equivalent employee number 5

Percentage of time spent on facility time

Percentage of time Number of
employees
0%-1% 6
1%-50% -
51%-99% -
100% -
Percentage of pay bill spent on facility time £000
Total cost of facility time 4,125
Total pay bill 11,214,428
Percentage of total pay bill spent on facility time - %

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time - %
hours

i. Related parties and other connected charities and organisations

The Academy Trust does not have any related parties or connected charities and organisations which it trades
with other than those disclosed in the notes within the financial statements.

j- Engagement with employees (including disabled persons)

Communication with Trust employees and their representatives (such as trade unions) has been developed
further this year. Engagement has been achieved by emails, regular newsletters, and JCNC meetings. A
workforce task planning group has been set up across the Trust to improve workload and wellbeing. Feedback
has been sought from all employees through surveys and workshops to drive improvements. All employees have
access to an employee assistance programme which provides GP availability and immediate mental health
support.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Structure, governance and management (continued)
Engagement with employees (including disabled persons) (continued)
Disabled persons

All Schools within the Trust have made appropriate provisions to support employees with a disability. The Trust’s
recent, organisational-wide review of the accessibility policy has ensured the Trust remains at the forefront in
ensuring the fair and equal access to our premises by recognising and maintaining appropriate adaptations to
physical environments. In addition, the Trust remains steadfast in its commitment to equal opportunities in regard
to recruitment and career progression.

k. Engagement with suppliers, customers and others in a business relationship with the Academy Trust

RMET follows the Academy Trust Handbook guidance with regards to the relationship with suppliers. Details on
the number of quotations or tendering required are defined in the Finance Policy. Suppliers are selected based
on their capacity to provide quality, service, timely delivery, and value for money. Frameworks are considered
where they provide value for money.

The purchase ledger is regularly reviewed, and we endeavour to pay all invoices by the due date and take
advantage of any discounts available for early settlement where this is to the Trust’s advantage. If a supplier
does not specify payment terms, we adopt a standard 30-day term. We maintain contract management meetings
with key suppliers of services such as cleaning and catering. A register of business interests is held for all
Trustees, senior staff and key posts associated with purchasing.

Objectives and activities
a. Objects and aims

The principal object of the company (RMET) is the advancement of education in the United Kingdom. It achieves
this object principally through the operation of three schools, the aim being to provide the highest possible
standard of education by way of offering a broad and balanced curriculum, pastoral care and maximising the life
chances of its students.

Our vision

We build communities, through a culture of ambition, aspiration and inclusion.
b. Objectives, strategies and activities

Within the reporting period the agreed strategic plan continued to be implemented which included:

1. Consolidation of the central team and its function
The central team has undergone some staffing changes during the reporting period with key personnel in
Data and Education leaving the organisation. The central team continued to consolidate activities within
the Finance, People Services, IT, Estates and Governance Function.

2. Consolidation of school improvement and standards in RMGS, RPS and TPS
During the reporting period Riverside Primary School was inspected by Ofsted and was judged to have
maintained standards identified at the time of the previous inspection. Twydall Primary School improved
their performance in Phonics and in all aspects at Key Stage 2.

Performance within Riverside Primary School and Rainham Mark Grammar School has been lower than
previous years and remains a key focus in improving the attainment and progress made by all pupils.
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RMET

(A Company Limited by Guarantee)

Trustees' Report (continued)

For the Year Ended 31 August 2025

Objectives and activities (continued)

3. Financial stability
Robust three-year budgets are developed with the Headteachers and scrutinised by the Trust Board with
significant challenge. Monthly management accounts and KPI’s track trends in changes, ensuring that the
Trust can be adaptive to changing financial stability.

4. Consolidation of the governance function
The Trust Board has been developed to ensure that Trustees have the necessary expertise to fulfil its
functions effectively. A strong governance structure ensures effective oversight of the delivery of the

Trust’s vision and anchors the Trust’s strategy as well as the needs of all its schools and the communities
they serve.

c. Public benefit

In setting our objectives and planning our activities, the Trustees have carefully considered the Charity
Commission's general guidance on public benefit.

Strategic report
Achievements and performance
a. Key performance indicators

Ofsted Performance

Within the reporting period Riverside Primary School was inspected by Ofsted. Inspectors found that the school
had taken effective action to maintain standards identified at the previous inspection. Since September 2024
Ofsted have removed the overall effectiveness judgement and will only report on sub-judgement headings.

PRIMARY PERFORMANCE
RIVERSIDE TWYDALL RMET | National

Phase | Key Measure 2023 | 2024 | 2025 | 2023 | 2024 | 2025 | 2025 2025
KS1 | Y1 Phonics Screening Check | 70% | 68% | 70% | 60% | 55% | 74% 81%
% RWM Combined 63% | 65% | 56% | 36% | 43% | 50% | 56% 62%

% Reading at Expected
KS?2 oStandarc_il 72% | 71% | 61% | 58% [ 55% | 71% | 638% 75%

%  Writing at Expected
Standard 69% | 65% | 62% | 47% | 66% | 68% | B5% 2%
% Maths at Expected Standard | 69% | 71% | 62% | 44% | 52% | 61% | 62% 74%

Outcomes within the Phonics Screening check in both primary academies have improve within the reporting
period. It is vital that children secure strong foundations in early reading and this is prioritised within each
academy. Some children who did not achieve the phonics screening check have a high level of need and made
strong progress from their starting point.

At Key Stage 2 Twydall Primary School have made significant steps forward in improving the overall combined

measure as well as improved attainment in Reading, Writing and Maths. Performance at Riverside Primary
School was not as strong as previous years and remains a focus area in the 2025/26 academic year.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)

For the Year Ended 31 August 2025
Strategic report (continued)

Achievements and performance (continued)
SECONDARY PERFORMANCE

Provisional GCSE Results Surnmary - 2025

2024*
mmary Measures 2022 | 2023 2024 2025 Mational

Progress & * 0.42 | 0.28+ 0.28= - -0.03
- Disadvantaged -0.45 | -0.78+ -0.52 + - -0.57
- PBEnglish 0.28 | 0.31+ 033t - -0.04
- P8 Maths 0.4 0.34+ 0.48 - -0.03
- P8 Ebacc 0.5 0.33+ 0.21 + - -0.03
- P8 Open 0.35 | 0.2+ 0.19+ - -0.04
Attainment & 67.4 | G26+ | 6342+ | €274 45.9
- Disadvantaged 59.1 | 49.614 | 5486+ | 59.8* 34.6
Eng & Maths (%9-5) 89 874+ 91.9+ 87.34 45.9%
- Disadvantaged 71 504 71.4+ 1.8t 25.8%
Eng & Maths (%9-4) 99 98+ 97.5+4 96.2 + 65%
Ebacc Achieved (%9-5) 67 50+ 53.41 53.4= 18%
Ebacc APS 6.47 | 6.02+4 6.08 1 €.01 4 4.07
% 9-7 Grades 55 38 386+ | 37.864
% 9-5 Grades 92 B4 B4 = 8422 1
% 9-4 Grades 97 95 94 + 93.79 +
Co-hort 211 241 236 236
Boys 114 137 135 125
Girls 57 104 101 111

For the 2024/25 academic year there are no progress 8 measures to be reported.

Outcomes at Key Stage 4 are broadly in line with previous years with some measures increasing and
decreasing. The cohort size remained the same within the reporting period with improvements in performance in
Attainment 8 for disadvantaged pupils. There has also been an increase in the number of disadvantaged pupils
achieving English & Maths (9-5).

There has also been an increase in the proportion of pupils who achieved 9-5 grades whilst the proportion of
pupils achieving 9-7 grades slightly decreased. The proportion of pupils who have achieved the Ebacc remained
in line with previous years.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)

For the Year Ended 31 August 2025
Strategic report (continued)

Achievements and performance (continued)

Key Stage 5

Provisional A Level Results Summary - 2025

National
Performance Measures [ 2022 | 2023 | 2024 2025 2024
A Level
Av Points 413 8B 18.54 B 39.138 T 36.37 B- J 35558
L3VA / Progress - 0.02 006*17 -0.03
A Level - AAB (2+ Facilitating) 38 (24.8%) 32 (17%)d 35 (19.8%)1 25 (14.7%) 4 15.8%
Academic (Including - Core Maths and Extended Project)
Av Points 41.08B 38.61 B, 39.318 1 36.56 B- 4 35.69 B-
L3VA / Progress - 0.03 009* 7T -0.03
Other
Students Achieving 3 A Levels 90.50 99.50 98.90 98.80
Best 3 A Levels APS 41058 38.00 B-J 38.95 BT 36.18 B- 35.08 B-
%A*/B 69.90 64.0 65.00 56.80
%A*/C 89.50 83.60 85.90 83.80
%A*E 98.80 97.30 98.40 98.80
Grade Distribution 2022 2023 2024 2025
FA* 14.0 10.1 133 7.8
%A 27.5 26.4 243 184
% B 28.4 27.5 273 30.6
% C 19.6 19.7 209 27.0
%D 6.6 9.5 9.0 115
%E 3.0 4.2 35 35
% U 1.2 2.5 1.6 1.0

Performance within the reporting period is broadly in line with previous academic years. The Average Grade has
decreased from a B to a B- in the A Level, Academic and Other reporting categories however, performance is in
line with the prior year National Averages.

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason they
continue to adopt the going concern basis in preparing the financial statements. Further details regarding the
adoption of the going concern basis can be found in the accounting policies.

c. Promoting the success of the company

The Trustees have acted in accordance with their duties under Section 172(1)(a) to (f) of the Companies Act
2006, Directors of the company have acted in a way most likely to promote the success of the company, and by
doing so they had regard to:

The likely consequences of any decision in the long term

The interests of the company’s employees

The need to foster the company’s business relationships with suppliers, customers and others
The impact of the company’s operations on the community and the environment

The desirability of the company maintaining a reputation for high standards of business conduct
The need to act fairly as between members of the company
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Strategic report (continued)
Achievements and performance (continued)

RMET is governed by its charitable objects. These charitable objects set out the purpose of the charity. The
consequences of all decisions and activities of the charity are assessed by how they drive us towards achieving
that long-term purpose, including by reference to the charity’s strategy, vision and values.

The Trustees bring to the Trust Board a wide range of skills and experience which guides the Trust in delivering
its strategic objectives. This includes engaging with a range of stakeholders including Academy Committees,
Parents, Pupils, Students and Staff.

The Trust has received the majority of funds from the DfE in the form of recurrent grants. The grants received
from the DfE and associated expenditure are shown as restricted funds in the Statement of Financial Activities
(SoFA). Additional ring-fenced grants for PE and Sports, Pupil Premium, UIFSM and Teacher Pay and Pensions
were also received during the year from the DfE.

Identified as a major risk, the Trust committed to a high level of contribution to their Condition Improvement
Funding (CIF) project bid. In this year we were successful in obtaining CIF funding for Rainham Mark Grammar
School covering the electrical rewire for the entire school. Reserves of £180,839 will be used to fund this
contribution.

Two previous CIF bids have been completed for 2023/2024, one at Riverside Primary School for roof
replacement works and one at Rainham Mark Grammar School for phase two of fire compartmentation work.
One CIF bid continues into the academic year 2024/2025 for Rainham Mark Grammar School coving fire alarm
and emergency lighting works. Reserves of £210,052 were used to contribute towards these bids.

During the year to 31st August 2025:

. Total income, including capital income, was £17.6m (2024: £17.5m) of which £910k (2024: £926k) was
unrestricted income.

. Total expenditure for the year to 31st August 2025 was £17.7m (2024: £16.3m) of which:

. Employee costs of £11.6m (2024: £11.0m) represented 66% (2024: 67 %) of total expenditure.

. Premises related costs of £3.4m (2024: £2.6m) represented 19% (2024: 15%) of total expenditure.

. The depreciation of fixed assets which was £258k (2024: £601k).

. The in-year deficit on restricted general funds, including pension reserve, plus unrestricted funds, after
accounting for transfers was £0.2m (2024: surplus of £1m).

a. Reserves policy

The Board of Trustees review the reserve levels of the trust. The review encompasses the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. The Trustees
have determined that the appropriate level of free reserves should be the equivalent of two month’s salary
currently this is around £2m.

As at 31 August 2025, the Trust held funds of £29.9m (2024: £30.2m), these funds included restricted asset
funds of £25.6m (2024: £25.0m) and £2.9m (2024: £3.4m) revenue reserves and £1.4m (2024: £1.7m) capital
reserves.

The Trust Board require reserves to fund future capital expenditure: the majority of funds held in reserve will be
held in revenue as part of unallocated funds awaiting allocation to projects detailed in the Estates Plan.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

The balance of the Local Government Pension Scheme as at 31st August 2025 was £Nil for accounting
purposes (2024: £Nil). The Trust follows the advice of the pension scheme actuary and makes contributions in
accordance with the rates advised. This level of contribution has been taken into account when preparing the
Trust’'s budgets for the year ending 31st August 2024. The balance on restricted general funds, excluding
pension reserve, plus the balance on unrestricted funds at 31st August 2025 was £2,901k (2024: £3,400k
surplus).

The Trust Board recognises that growth of the Trust will afford greater financial security in the future.
b. Investment policy

The Trustees are committed to ensuring that all funds under their control are managed in such a way to
maximise return whilst minimising risk. The Trust endeavours to optimise investment by earning interest on its
bank deposits whilst maintaining instant access to funds. The security of deposits takes precedence over
revenue maximisation. The Trust has a positive cash balance to cover eventualities and unforeseen expenses.

c. Principal risks and uncertainties

The Trustees have considered the principal risks and uncertainties facing the Trust and have as far as
appropriate taken steps to minimise these risks.

Risk is a standing agenda item at each Finance, Audit and Risk Committee meeting and areas of risk that are
identified throughout the year to receive challenge and support from Trustees to ensure mitigations are fit for
purpose.

Principal risks include:

Financial

Current funding levels together with increases in staffing and non-staffing costs means budgets are under
constant pressure. The Trust Board monitors the financial risks through monthly management accounts and key
performance indicators.

Organisational

Attracting quality staff with the backdrop of a decrease in supply of both teaching and support staff. Attracting a
diverse range of trustees and academy committee members with a broad skillset to support the leadership in the
schools and the Trust. The Trust Board monitors KPI's and challenges and supports leaders in these areas.

Compliance

Systems, processes, and reporting are in place to identify risks with the Trust’s estate, ensuring it is safe, well
maintained and complies with relevant regulations. Reporting to Trust Board in these areas ensures that the
funds are directed at the most vital areas first.

Strategic/Reputational

Ofsted or other reports and inspections could pose a risk to the Trust. This risk is managed through the
challenge and support from the Quality of Education Committee.

Fundraising

The Trust does not use any external fundraisers.

Individual schools have their own “Parent Teacher Association” or “Friends of the School” organisation who run
local small-scale in-house fundraising events for their school each year. These funds are controlled and
reconciled by the respective organisations and are used to benefit the pupils or students in the schools.
Occasionally they may donate ringfenced funds to the Trust for a specific project.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Streamlined energy and carbon reporting

The Academy Trust's greenhouse gas emissions and energy consumption are as follows:

2025 2024
Energy consumption used to calculate emissions (kWh) 2,465,092 3,035,257
Energy consumption breakdown (kWh):
Gas 1,793,574 2,216,742
Electricity 671,518 818,516
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption 328.15 405.11
Total scope 1 328.15 405.11
Scope 2 emissions (in tonnes of CO2 equivalent):
Purchased electricity 118.86 169.47
Scope 3 emissions (in tonnes of CO2 equivalent):
Business travel in employee-owned or rental vehicles 0.46 0.51
Total gross emissions (in tonnes of C02 equivalent): 447.47 575.09
Intensity ratio:

Tonnes of CO2 equivalent per pupil 0.20 0.26

Quantification and Reporting Methodology

The Trust has followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2025 UK Government’s Conversion Factors

for Company Reporting.

Intensity measurement

The chosen intensity ratio is total gross emissions in tonnes of CO2e per pupil, the recommended ratio for the
sector.

Measures taken to improve energy efficiency

Rainham Mark Grammar School was successful with a Condition Improvement Fund bid for whole school
electrical rewiring; this will improve the electrical energy efficiency. Twydall Primary School have started a
school wide project to move from standard lighting to LED, in order to improve energy efficiency. Riverside
Primary School, as part of their CIF bid have addressed additional insulation, as part of the roofing projects.

There has also been a trust-wide review of its estate to identify further improvement for the future.
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RMET
(A Company Limited by Guarantee)

Trustees' Report (continued)
For the Year Ended 31 August 2025

Plans for future periods

The Trust Board remains committed to ensuring that all pupils and students within its three schools continue to
benefit from a high-quality education and that the Trust operates as a sustainable, effective, and values-driven
organisation.

During the next reporting period, the Trust Board has commissioned a suitably qualified and independent
external adviser to undertake a comprehensive review of its current strategy and to evaluate future strategic
options for the Trust. The findings will inform the Trust Board on a new a strategic plan which will guide the Trust
going forward.

In parallel, the Trust will continue to focus on its core priorities:
Consolidation of the central team and its function
Consolidation of school improvement and standards in RMGS, RPS and TPS

Financial stability
Consolidation of the governance function

The outcomes of the external strategic review will be considered by the Trust Board in the forthcoming year, and
any resulting recommendations will shape the Trust’s next phase of development and its long-term strategic
direction.

Funds held as custodian on behalf of others
There are no funds held on behalf of others.
Disclosure of information to auditors

Insofar as the Trustees are aware:

. there is no relevant audit information of which the charitable company's auditors are unaware, and
. that Trustees have taken all steps that they ought to have taken to make themselves aware of any

relevant audit information and to establish that the auditors are aware of that information.
Auditors

The audit registration of Kreston Reeves LLP was transferred to Kreston Reeves Audit LLP on 6 October 2025.
Kreston Reeves Audit LLP were formally appointed as auditor to the company on 6 October 2025.

The Trustees' Report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 19 December 2025 and signed on its behalf by:

/ AL l"\_,
Matty Peacock 19 Dec 2025 13:51:25 GMT (UTC +0)

M Peacock
Chair of Trustees
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RMET
(A Company Limited by Guarantee)

Governance Statement

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that RMET has an effective and
appropriate system of control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Guide.

The Board of Trustees has delegated the day-to-day responsibility to the Chief Executive Officer, as Accounting
Officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between RMET and the Secretary of State for Education. They are also responsible for reporting to
the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The inform



